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DATE SECTOR ACTION PLACE

December

Mayor of New York's official presentation Seville (Spain)
Technical conference on architecture in India Seville (Spain)

Seminar on keys to purchasing raw materials and intermediate goods 
in India Seville (Spain)

Multisectorial Virtual architectural seminar Chile Santiago de Chile (Chile)
Sabor Malaga Antequera, market selection seminar Antequera (Spain)

Sabor Malaga Ronda, seminar on food industry programming 2015 Ronda (Spain)
Virtual legal and tax seminar China Beijing (China)

Sabor Malaga Cartama, analytical seminar Cartama (Spain)

AIDE
Mines & Money show London (UK)

Power-Gen International Seville (Spain)
AIDE Networkking event Miami (USA)

03/ MANAGEMENT REPORT03/2014
ANNUAL REPORT



04/ ECONOMIC AND 
FINANCIAL REPORT

2014
ANNUAL REPORT



- 46 -

- An increase via transfer of an allocation financed by European funds of 
112,000 euros for the continued contracting of three specialist staff for the 
management of the Order of 17 October 2012, which amends that of 27 July 
2011 of the Department of Economy, Innovation and Science, approving the 
regulatory bases for the granting of non-competitive subsidies for support for 
internationalisation of Andalusian businesses and economy. The purpose of 
this aid is none other than to ensure that all approved operations are finalised 
within the subsidy eligibility period (European Framework 2007-2013) and 
declared to the European Commission. 

Extenda’s operating budget, which amounted to 18,580,064 euros in 2014, has 
undergone changes due to the incorporation of surpluses from European funds 
financing multi-annual programmes as well as several budgetary amendments.

The incorporation of the surpluses from capital transfers from previous years’ 
European projects amounts in monetary terms to a total of 3,736,407euros for all 
the projects listed in the table above.

Meanwhile the amendments to the operating budget for 2014 are as follows:

- A reduction of 3,000,000 euros, since Extenda expected to implement and 
even exceed, as has finally been the case, all its programmed activities without 
implementing 100% of its budget for current transfers.

- As regards the grant programme funded by the ESF, the initial budget 
included an item of expenditure of 411,000 euros corresponding to costs 
arising from management for the grant programme: training courses for 
grant holders, travel expenses to allotted destinations, insurance, etc. These 
costs, as we have said, were intended to be financed by transfers from the 
ESF. Nevertheless, Extenda can handle the financing of this expenditure with 
transfers from operating funding, releasing credit of 411,000 euros. On the 
other hand, a budgetary application has been made as a consequence of the 
applications for internationalisation grants for 2013-2015, to the amount of 
1,397,076.05 euros, causing a new increase in the operating budget. Taking into 
account these two changes, the global amendment to the grant programme 
amounts to 986,076 euros. 
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Extenda’s operating budget settlement in 2014 amounted to the sum of 14,400,238 
euros, representing a 77.5% level of implementation of the initial budget, 
compared with 60.30% in 2013. If we compare this with the budget once the 
surpluses and budgetary amendments have been incorporated, this represents a 
level of implementation of almost 71%.

IMPLEMENTATION REVENUE Initial 
BUDGET

Updated 
BUDGET

IMPLEMENTATION
31/12/2014

% IMP. 
/Initial B.

% IMP. 
/Updated B.

TRANSFERS 17,580,064 19,414,547 13,203,015 75.10% 68.01%
Current (Ch. IV) 16,169,064 13,169,064 8,516,058 52.67% 64.67%
Capital (Ch. VII) 1,411,000 6,245,483 4,686,957 332.17% 75.05%
ERDF 1,000,000 1,849,515 1,741,982 174.20% 94.19%
ESF (Grants) 411,000 2,819,374 2,045,153 497.60% 72.54%
Technical Assistance Order 112,000 98,227 87.70%
ESF (International Consultancy) 788,392 416,575 52.84%
ERDF (Transnational Cooperation 
Programme) 302,153 278,248 92.09%

ERDF (category 13) 374,049 107,905 28.85%
Training Programme -1,132
OWN REVENUE 1,000,000 1,000,000 1,197,223 119.72% 119.72%
Services 940,000 940,000 1,104,319 117.48% 117.48%
Financial
Other revenue 60,000 60,000  92,905 154.84% 154.84%
TOTAL 18,580,064 20,414,547 14,400,238 77.50% 70.54%

Revenue

The following is Extenda’s implementation of revenue with regard to its initial 
and updated operating budget (with the incorporation of the surlpluses and 
amendments explained above): 
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- An increase of 21% in the number of participations with respect to 2013, rising 
from 5,640 to 6,849 participating companies.
-The partnership agreement with the Interprofessional Organisation for the 
Table Olive Trade for implementing the promotional campaigns for table olives in 
Poland, the USA and Russia.
- Likewise, invoicing to the Internationalisation Fund for the Andalusian Economy, 
passing along the cost assumed by Extenda corresponding to its management, 
is included.

Financial Revenue: Execution has been 55% higher than expected.
 

The following is justification for the implementation of the most significant items:

Transfers: As of 31 December, 13,203,015 euros has been credited to revenue, 
with 8,516,058 euros corresponding to operating transfers from the Andalusian 
Regional Government and 4,408,709 euros corresponding to transfers of 
allocations from the European Social Fund for the Extenda Grant programmes 
for 2011-2014, 2012-2015 and 2013-2015, the International Consultancy 
programme, the Technical Assistance for the Order for Subsidies and the funds 
from the ERDF for the financing of the trade promotion actions, the virtual office 
and a new comprehensive management programme. Likewise, ERDF funds for 
maintaining the office of the Joint Technical Secretariat of Algeciras are included.

Services Revenue: A turnover from businesses of 1,104,319 euros has been 
generated, 17.48% higher than that initially budgeted in comparison with 95% of 
implementation the previous year. This higher turnover is due to:

- The discounts applied since 1 January 2014 to participation fees (excepting 
trade fair participations) which have employed the following criteria:

a) Linear reduction of 30% for a crisis situation.
b) If the company has 10 or fewer employees, an additional 20%.
c) If the action is carried out in a non-EU country, an additional 10%.
d) If it is the first action with a 2014 fee that the company is embarking on 
with Extenda, an additional 10%.

As of 31 December, the number of companies participating in Extenda actions 
that have benefited from these reductions in fees amounts to 996.
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Expenditure on services: includes expenditure for the services and programmes 
Extenda offers to businesses for internationalisation, with an amount implemented 
as of 31 December of 10,337,295 euros, representing an implementation of 72% 
of the initial budget and 64% of the updated budget.

Operating expenditure: these costs amounted to 997,641 euros, lower than those 
budgeted, due to Extenda’s continuing enforcement of the policies implemented 
for the control of this type of expenditure, following the Savings and Austerity 
Plan introduced in 2010.

(Amounts in euros)

IMPLEMENTATION
EXPENDITURE

Initial 
BUDGET 

Updated 
BUDGET

IMPLEMENTATION
 31/12/2014

% IMP.
 /Initial B.

% IMP. 
/Updated B.

Expenditure on services 14,437,064 16,271,547 10,337,295 71.60% 63.53%
Operating expenditure 1,008,000 1,008,000 997,641 98.97% 98.97%
Staff expenditure 3,135,000 3,135,000 3,064,511 97.75% 97.75%
TOTAL 18,580,064 20,414,547 14,399,447

Expenditure

Staff expenditure: as of 31 December, the real cost of Extenda personnel amounts 
to 3,064,511 euros, i.e. 98% of the budget. Nevertheless, the total staff expenditure 
for 2014 amounts to 3,623,584 euros, since this item includes costs for personnel 
attached to the Transnational Cooperation Programme as well costs for personnel 
managing the Extenda Grants, International Consultancy and Technical Assistance 
for the Order for Subsidies, which are financed through the European Social Fund. 
Likewise, expenditure on staff contracted by Extenda for the Internationalisation 
Fund for the Andalusian Economy is included. The allocation for each of the 
programmes is as follows:

04/ ECONOMIC AND
 FINANCIAL REPORT2014

ANNUAL REPORT



- 50 -

Thus, the Transnational Cooperation Programme ‘Spain - external borders’, 
financed from ERDF funds, represents 7% (equal to 2013) and is allocated 
to technical assistance from the office of the Joint Technical Secretariat of 
Algeciras. Additionally, the European Social Fund finances part of the wage cost 
of staff dedicated to the implementation of the Extenda Internationalisation 
Grants service to the amount of 79,838 euros, which represents 2% of staff 
expenditure. As stated above, the cost of Technical Assistance for the Order 
of Internationalisation is also included in Staff Expenditure accounts, which 
represents 3% of the total cost. With regard to the Consultancy Programme, also 
financed from the ESF, a cost of almost 73,000 euros, i.e. 2% has been assigned. 

In terms of Extenda’s salary costs, this represents almost 85% of the total staff 
expenditure.

During 2014 more than 1,400 applications have been processed from the 2012 
and 2013 applications for the seven areas of assistance set out in the Order for 
Subsidies of 27 July 2011.

The operational budget settlement shows zero earnings since Extenda enters the 
transfers it receives from the Andalusian Regional Government as it is producing 
expenditure on actions.

ITEMS EXTENDA CONSULTANCY 
PROGRAMME

GRANT
PROGRAMME

TRANSNATIONAL 
COOPERATION
PROGRAMME

TECHNICAL 
ASSISTANCE 

FOR THE ORDER

INTERNATIONALISATION 
FUND TOTAL

Wages and salaries 2,369,410.64 55,271.87 44,557.24 201,375.66 75,568.14 31,191.43 2,777,374.98
Social Security 695,100.75 17,410.29 35,280.55 63,282.11 25,487.50 9,648.55 846,209.75
TOTAL 3,064,511.39 72,682.16 79,837.79 264,657.77 101,055.64 40,839.98 3,623,584.73
TOTAL % 84.57% 2.01% 2.20% 7.30% 2.79% 1.13% 100%

Earnings
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ANNEXES06/

6.1 List of actions and involvements 2014  

EXTENDA SERVICE ACTIONS INVOLVEMENTS
Planned Implemented Planned Implemented

TRAINING 30 34 270 252
Technical training 12 16 30 208
Chairs 12 12 -- --
Grant programme 6 6 240 44
INFORMATION 56 323 982 3.860
Information 4 5 0 4
Business opportunities 3 201 0 1.840
Technical conferences 26 62 409 1.253
Foreign market studies 5 5 -- --
Business network studies 1 1 -- --
Business innovation programme 10 11 453 540
Other publications 4 5 -- --
Internationalisation awards 1 1 120 154
Internationalisation monitoring centre 1 1 -- --
Internal communication programme 1 - -- --
Quality assessment -- 2 -- --
Seminars -- 29 -- 69
CONSULTANCY 136 195 154 193
Internationalisation Financing Support Programme 24 -- 24 --
Consultancy programme 112 195 130 193
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SERVICIO EXTENDA ACCIONES PARTICIPACIONES
Planned Implemented Planned Implemented

PROMOTION 281 347 1,619 2,157
Trade fairs 28 35 240 312
Direct trade missions 20 18 108 130
Reverse trade missions 13 18 238 404
Point of sale promotions 3 8 55 109
Sector campaigns 3 5 14 --
Showroom 1 -- 10 --
Support for importers/opinion leaders 2 1 13 3
Foreign Network individual projects 165 171 165 173
Trade forums 19 21 272 463
Individual actions 3 3 50 73
Foreign investment attraction 1 -- -- --
Prospective visits 11 30 4 11
Commercial activity 12 23 450 390
Reverse individual projects 0 14 0 89
FOREIGN NETWORK 1 1 250 387
IMEX - Andalucía 1 1 250 387
TOTAL 504 900 3,275 6,849
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